	[image: image1.png]





                              THE PUDDENECKS

                                                                    Help for the Elderly     

Charity no 1039897
The Trustees 2019 Report 
In accordance with our constitution the Puddeneck’s raised some £29,441 (gross) and expended £24,236 in 2019. Of this expenditure £16,265 was to continue the Club’s objective of ‘Helping the Elderly’ within Barnet although this definition was redefined in November 2019 at an EGM to ‘Helping Older People’ and the age profile for ‘Older People’ was set at ‘being in excess of 55 years old’. This income was raised from Subscriptions, Gift Aid, donations from varying sources, a 200 Club, and four fund-raising events: A Charity supper, The Collection at the Spires, a Race Night and a very successful Golf day. Veronica, the Publican at the Monk held a raffle in December, provided the raffle prizes, and raised £600 for our charity.
On expenditure the Club organised twelve ‘Guest’ events; three Bingo sessions and three Fish & Chip evenings with entertainment (average attendance for these events about 72), a New Year party (attendance 77), a  Thames river  cruise  (attendance 47) and a lunch trip to Clacton (attendance 48). Also, the Club took ‘Guests’ to two Christmas parties (78 in attendance). A new venture for the Club was taking ‘Guests’ to a very successful Old Time Music Hall at The Bull Theatre, Barnet (120 in attendance). 
Administration expenses remained low with ongoing costs at around 5% of income raised (of this Public Liability Insurance was 2.1%) and a further 2.7% related to one-off items including sweaters and t-shirts and an electronic card-reader. While some of the former one-off expenses will be rechargeable at a future date depending on sales, our card reader is having serious teething problems and so far, has brought us little additional money.  
 A raffle is run at most evening ‘Guest’ events, and it is amazing at the generosity of our ‘Guests’ who like to contribute to the events organises. For the Bingo (where we provide sandwich suppers), Fish & Chips (live entertainment) and New Year party again with live entertainment all ‘Guests’ are picked up and taken home by our members or friends of the Club. This year we asked that the majority of ‘Guests’  make their own way to the pickup point for the two coach outings and to the Bull Theatre, as these were daytime events, and this worked well allowing the transport team to concentrate on bringing in the less-abled. The Club organised transport for a Christmas lunch at Totteridge Cricket Club where several members of the Cricket Club generously sponsored the lunch and entertainment for 58 guests.  Alan Last, curator at Barnet museum provided a range of old photographs from Barnet, Underhill and Whetstone for discussion/ reminiscing with our ‘Guests’. We also took 20 ‘Guests’ to the Finchley Catholic School’s Christmas party. Unlike previous years we only distributed a limited number of supermarket food vouchers, but the recipients were yet again very grateful. The club organises a monthly ‘Music to Movement’ afternoon session which is regularly attended by about 20 ‘Guests’ under the guidance of Jack Williams and such is the popularity of this we started, in September, a second ‘Exercise class’ which is now growing in popularity.
The committee of ten members (Trustees) met six times during the year and had an 82% attendance record. Full notes of the meetings, covering all aspects of the Clubs activities are recorded and distributed to committee members with all action points clearly labelled. In addition, a summary of these meetings is recorded in the monthly newsletter which is distributed to all members. This newsletter contains all dates of events being held as well as other important information about the club and its membership, so everyone is fully aware what is happening. The plaque outside OFMGC has been modernised to reflect that we no longer meet monthly. However, one disappointment for the year is the Club’s WEB page remains out of date and, as yet, we can get no-one to take responsibility to keep this up to date.  Regretfully one member of the committee has indicted that he will not be re-standing for election, although he is still prepared to run the Welfare events, so it is imperative that the committee seeks new committee members at the forthcoming AGM.
In order to modernise and conform with statutory rules working papers were produced on ‘Operating Guidelines’ and ‘Safeguarding’ and these with 2018 papers on ‘Working procedures’, ‘Governance’, ‘Reserves’ and ‘GDPR’  and a 2020 paper on Complaints are currently being put into one policy booklet for distribution to all members.
The Club met seven times for supper meetings with an average attendance of around twenty members for the business meetings and slightly higher at our speaker meetings with over 60 attending our Charity dinner evening. Following on from the catering subcommittee review in March we have tried a variety of healthier options, also offering an alternative meal as well as offering lifts to elderly members not wishing to drive at night although this was, disappointingly, not taken up. We had three external speakers Susan Williams in January with her expert talk about Hostage and Kidnap negotiations; Helen Fry in February (our Charity fund raising meeting) talking about what happened at Trent Park in WW2 and in September, Les Sinkins (a former Club member) talking on football refereeing. June saw our Chairman talking about his days in the ‘Flying Squad’. 
At the start of 2019 The Club had fifty-two members but during the year we had three retirements, one resignation and one member being given Honorary membership. We did though gain three new members giving us a total membership of fifty-one at the yearend of which three are honorary members. In November one of our members celebrated becoming a ‘Centurion’ but sadly we lost three, former, long serving members. The average membership age is 76 ranging from 66 to 100 years and the average length of membership is about 16 years with our longest member having served the club for over 46 years and our newest members completing just some 3 months. We can also report a growing female membership which at the yearend totalled 4. 
Unfortunately, our incident record book had to be used when one of our ‘Guests’ tripped over her own foot as she was leaving a ‘Music to Movement’ Class in November and fractured her leg. Fortunately, the lady concerned is now making a full recovery and no additional Club action was necessary. While we have no one directly responsible for the Almoner role several cards and flowers have been sent to members or their other halves who were unwell during the year. 

Our AGM was held in April 2019 when the accounts, Chairman’s report the inaugural Committee report were accepted and officers for the year elected. All members are entitled to stand for office although it is traditional that the current Vice Chairman assumes the role of Chairman the following year and the Chairman assumes the role of President. This year we were somewhat thrown into confusion by the then current Vice Chairman suddenly resigning in February 2019 but luckily the existing Chairman kindly volunteered to continue. This resignation also gave the committee a dilemma in that we found ourselves under our minimum committee number as per our Constitution. Luckily a member quickly volunteered for the committee to bring us back to status quo, but it was decided to reduce the minimum committee level to 7 from 10 and this was changed at the EGM of the Club in November. 
During 2019 the Club continued to co-ordinate the Charity Workshop set up in 2018 for similar minded Local Charities looking at ways the Club can co-operate both in facilities available and common interests. Around 16 local organisations regularly attend, and these meetings have proved beneficial to all who come. 

 Organising drivers for our events remain the major problem for the Club and the Club is extremely grateful to about 9/10 non-members who help.  Many fully acceptable reasons are given by members for not being available, but this is not helped by the age profile of the Club and a reluctance to drive at night. We now vary the night we run events are run to see if this brings a better response but to date it has shown little improvement. 
The Club’s accounts have been looked after in an efficient manner by the Treasurer and the 2019 accounts were given a clean bill of health by the auditor, Brennan Pearson & Co. The accounts showed we incurred an excess income of £5,204 (we aim to have a nil balance number) and as a result our Reserves at the year-end totalled £28,752. 
The Club has a Reserves policy of around six months expenditure together with an additional £2,000 as a contingency fund for unforeseen liabilities. However, this is complicated in that over two thirds of our income accrues in the final three months of the year from various events which can vary in size hence the Club sometimes exceeds this reserve number but, in the following year the Trustees try hard to readjust our expenditure to compensate for any excess income. The Trustees are aware that in 2019 income significantly exceeded expenditure and the committee has set up a subcommittee to look at steps to reduce the reserves back to within the set guide lines. 
All in all, it was another good year for the Club with income exceeding expectations thanks to the Golf day and we ran more events than ever for our ‘Guests’. The committee worked well together and produced significant results in modernising its operations and meeting current voluntary Group standards.     

Signed on behalf of the Trustees

Roger Moore MBE
 Hon Secretary                                                                                                Date 23rd March 2020
